District Health Assessment for Multiple District 324 through October 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

324 A 176 1 177 100% 7 0 7 6170 31 6201 666 513 153 2.53% 5,944 35 20% 0 0 58% 9% 0% 46% 40 9
324 B 182 0 182 0% 2 3 -1 6462 0 6462 433 297 136 2.15% 7,056 36 23% 17 17 87% 3% 1% 50% 42 1"
324C 134 0 134 0% 6 0 6 6440 0 6440 389 190 199 3.19% 7,061 48 12% 0 0 7% 22% 4% 42% 34 8
324D 80 1 81 100% 7 21 -14 2739 69 2808 287 1661 -1374 -32.86% 3,052 34 27% 9 1,593 91% 32% 4% 62% 14 3
324E 172 0 172 0% 5 1 4 7732 0 7732 577 190 387 5.27% 7,709 45 12% 10 9 99% 1% 0% 14% 30 10
324 F 262 0 262 0% 14 0 14 11565 0 11565 1803 195 1608 16.15% 10,417 44 7% 0 0 7% 0% 0% 16% 74 17
324G 114 0 14 0% 6 1 5 3774 0 3774 407 52 355 10.38% 3,763 33 18% 3 0 98% 1% 0% 53% 31 10
324 H 104 0 104 0% 3 2 1 3320 0 3320 348 51 297 9.82% 3,312 32 8% 4 0 98% 3% 1% 29% 31 9
3241 80 0 80 0% 4 1 3 2462 0 2462 269 84 185 8.12% 2,386 31 21% 4 17 81% 1% 0% 30% 19 6
324 J 149 1 150 100% 1" 1 10 4949 28 4977 816 257 559 12.65% 4,728 33 30% 1 55 86% 1% 0% 44% 31 15
324K 68 0 68 0% 3 2 1 2279 0 2279 178 105 73 3.31% 2,322 34 22% 10 15 99% 0% 0% 19% 12 6
324 L T(4) 43 0 43 0% 2 2 0 1185 0 1185 17 82 35 3.04% 1,221 28 37% 10 5 70% 5% 2% 65% 6 3
324N 43 0 43 0% 10 0 10 1328 0 1328 230 141 89 7.18% 1,272 31 23% 0 0 58% 0% 0% 47% 1" 5
324 M 184 0 184 0% 2 13 -11 5633 0 5633 345 398 -53  -0.93% 6,219 31 26% 14 216 73% 16% 1% 30% 34 12

1791 3 1794 100% 82 47 35 66038 128 66166 6865 4216 2649 417% 66,462 37 19% 10 1,927 82% 6% 1% 36% 409 124

. Printed On 11/4/2023 12:32:37PM

Copyright 2023 LCI, Inc. Page 1 of 2

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 324 through October 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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